Quality Policy

At Thejo Australia, we are unwavering in our dedication to not only meeting the quality standards our customers expect
but also driving continuous enhancement across all our products, services, and operations. We understand that our
success depends on consistently delivering quality that exceeds expectations and contributes to lasting relationships
with our customers and stakeholders.

Our commitment to quality is embedded in every part of our business, from process design to customer service, and
is vital to ensuring that we remain at the forefront of our industry.

What we are committed to

« Engaging with our customers regularly to fully By empowering our team, we ensure that quality
understand their needs and ensure we consistently is embedded in every task, with everyone taking
meet or exceed their expectations, delivering products ownership of delivering excellence.
and services on time and in full. » Actively monitor and assess our quality performance,

« Fostering an environment of continuous improvement, resolving issues promptly to maintain the highest
actively seeking opportunities to enhance our standards.
processes, systems, products, and services to drive
efficiency, innovation, and overall quality. Every associate is expected to contribute to our quality

objectives by consistently delivering high-quality
work, adhering to processes, and ensuring customer
satisfaction.

*  Upholding all relevant specifications, statutory and
regulatory requirements, supply agreements, and

contractual obligations, ensuring compliance in every
aspect of our operations. We expect all employees to take personal responsibility

for maintaining quality in their areas of work and actively

* Setting clear, measurable quality objectives and . oove any issues that may arise.

performance expectations to ensure alignment with

our business goals and customer needs. Quality is a shared responsibility, and we expect all
personnel to collaborate and engage with colleagues

¢ Providing our personnel with the training, resources,  orogq departments to drive improvements and maintain
and support they need to meet quality objectives. highest standards.

Our application

This policy applies to all associates at Thejo Australia, from leadership to every team member. It is a key component of
our company culture and will be communicated to all employees, contractors, and business partners. It will also be made
available upon request to clients and other interested parties.

Thejo Australia’s Leadership Team is fully committed to upholding this Quality Policy. We will review this policy regularly -
to ensure it remains relevant, effective, and aligned with the evolving needs of our business and the expectations of our
stakeholders.
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Practice, Respect, Encourage, Satisfy, Value.



