Human Resources Policy

At Thejo Australia Pty Ltd, we are committed to cultivating and nurturing long-term, positive relationships with
our employees. These relationships are grounded in mutual respect, collaboration, and a shared commitment to our
organisational success. We understand that our employees are key to driving our business forward, and we value
the trust, dedication, and diverse perspectives they bring to the workplace.

We recognise that diversity—whether in culture, background, experience, or thought—is a vital asset to our company.
By embracing diversity, we foster innovation and creativity, strengthening our team and the way we work together.

We recognise that effective management of employee relations is essential to achieving both individual and company-wide
success. We are dedicated to creating an environment where open communication, fairness, and respect thrive. By aligning
our organisational goals with the needs of our employees, we strive to ensure that both parties grow and succeed together.

What we are committed to

We are committed to fostering an inclusive and sup- ¢ Understanding that work-life balance is key to the happiness

portive work environment through policies and practices and productivity of our employees.To support this, we offer

that uphold the rights and well-being of every employee. arange of flexible working arrangements to help employees

This includes, but is not limited to: manage their personal and professional responsibilities.

¢ Upholding the fundamental human rights of all our ¢ Providing a fair and transparent process for resolving any
employees by promoting a culture of equal opportunity. workplace grievances or concerns. Our employees are
We are staunchly against all forms of discrimination, encouraged to raise issues in a safe and confidential manner,
harassment, and inequity and strive to provide a with confidence that their concerns will be addressed
workplace where everyone is treated with dignity and promptly and with respect.

respect. We aim to create a culture where people of all
identities and backgrounds feel valued and empowered
to contribute their best.

¢ Promoting diversity and inclusion by actively seeking out
diverse talent, ensuring equal opportunities for advancement,
and respecting individual differences. We are committed

¢ Ensuring the health and safety of our employees by to fostering a workforce that reflects the diversity of the
offering support for fitness for work. This includes clear communities we serve. We expect all employees to engage
policies on drug and alcohol management, employment with each other respectfully and constructively, fostering a
medicals, and initiatives to promote overall well-being. culture of collaboration, transparency, and trust.

Our application

This policy applies to all associates at Thejo Australia, from leadership to every team member. It is a key component
of our company culture and will be communicated to all employees, contractors, and business partners. It will also be
made available upon request to clients and other interested parties.

Thejo Australia’s Leadership Team is fully committed to upholding this Human Resources Policy. We will review this -
policy regularly to ensure it remains relevant, effective, and aligned with the evolving needs of our business and the
expectations of our stakeholders.
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Practice, Respect, Encourage, Satisfy, Value.




